
Phase 1: Deeper Understanding

Phase 2: Discover and Explore

Phase 3: Program

Phase 4: Conceptualize

Phase 5: Game Plan

Phase 6: Anticipated Board Adoption of Plan*

July - Sept

Oct - Nov

Dec - Jan

Jan - Feb

Mar - May

June

Phase Start Date
Community Engagement
Core Team Activity
Primary User Activity
Miscellaneous

• Plan the plan
• Data Transfer
• Assessments

Indoor 
Environmental 
Measurements

Phase 1 
Community 
Presentations

7/15/17 July - August Sept. 6 - 15th Sept 11 - 18 Sept 25 - Oct 3

6/6/18

Curriculum &
Instruction 
Workshops

Facility 
Tours

Board Meeting

10/4/17 1 day 4-6 weeks Oct 24 11/14/17

Student 
Ideation

Eco-
Charrette

2 weeks 2 weeks

Fit AnalysisBoard Meeting

12/1/17 1 day 1 day 4 weeks12/19/17

Teaching and Learning 
Program Development

 Teaching and Learning 
Program Development

Board MeetingBoard Meeting

1/4/18 8 weeks 2/20/181/16/18

Diagrams and Order of 
Magnitude Costs

Publish and 
Relate

Workshops:
Synthesize/
Refine

3/5/18

Workshops:
Community Share, 
Inform, Refine

A Day in 
the Life
Listening Tour

Sept 19

Board
Update

Anticipated Milestone Activity Calendar
This calendar illustrates milestone activities and will be updated 
with any changes and more dates in latter phases as the process 
continues and develops.  Visit the District’s website for the most 
current information. 

Global 
Perspectives: 
Community 
Input

*This process is designed to coinicide with the conclusion of the 2017 - 2018 school year.  How-
ever, it is important to arrive at a concensus plan that addresses the needs of the District and it’s 
stakeholders.  With that in mind, the conclusion of the process may deviate from the anticipated 
adoption.
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