
Strategy B.1

Students will demonstrate their thinking 
using text literacy, numeracy and visual 
literacy.  

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.1.1
Use online services to access, retrieve, manage 
and evaluate information 2007 2008 $10,000

Director of Technology 
Integration

B.1.2

Convey their ideas effectively in a textual format 
(brochures, scripts, essays, research projects, 
news articles, etc.) 2007 2008 $15,740

Director of Technology 
Integration

B.1.3
Strengthen their ability to process data and report 
results in all subject areas 2007 2008 $15,740

Director of Technology 
Integration

B.1.4

Use multiple visual media to express thinking 
clearly as well as to convey information (digital 
storytelling, multimedia presentations, painting 
programs) 2007 2008 $15,740

Director of Technology 
Integration

B.1.5
Use technology to enhance basic skills in math 
across grade levels 2007 2008 $60,000

Director of Technology 
Integration

Strategy B.2

Students will demonstrate their 
understanding of ethics, etiquette and safety 
as it relates to information and technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

Action Plan
Phases I, II, and III

Part B:  Curriculum and Instruction             

Date Budget & Funding Sources

Phase I: 2007-2008

OBJECTIVE 1:To support instructional/learning needs in the classroom which will maintain student performance in the 90-95% of meets 
and exceeds on the ISA T while also providing a safe learning environment, and to provide communication and partnerships among the 
school, parents and community by developing and maintaining a high speed, reliable network, updated infrastructure, reliable 
telecommunication equipment and other multimedia resources.

Budget & Funding SourcesDate



B.2.1
Observe copyright guidelines by correctly citing 
sources 2007 2008 $31,000

Librarians, Resource 
Center Directors, 

Technology Teacher

B.2.2 Learn guidelines for practicing good netiquette 2007 2008 $26,000

Librarians, Resource 
Center Directors, 

Technology Teacher

B.2.3

Use online Bibliographic resources (Noodle Tools)  
to cite resources and create a year-long portfolio of 
citations. 2007 2008 $31,000

Librarians, Resource 
Center Directors, 

Technology Teacher

Strategy B.3

Students will enhance their ability to think 
creatively, construct knowledge and develop 
innovative products using technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.3.1

Experience and explore various ways technology is 
used to convey information using multimedia 
authoring tools and image/video editors for their 
products. 2007 2008 $75,000

Director of Technology 
Integration

B.3.2
Apply the knowledge and methods explored to 
generate new ideas and products. 2007 2008 $95,000

Director of Technology 
Integration

Strategy C.1

Develop and implement a professional 
development program focusing on effective 
and instructional practices that utilize 
technology to support learning in all 
curricular areas.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.1.1
Administer a staff survey to identify areas of 
curricular success, needs and wants 2007 2008 $4,000

Director of 
Technology, 
Technology 
Coordinator

C.1.2
Teachers will work on teams to develop 
interdisciplinary units 2007 2008 $49,000

Director of Technology 
Curriculum 

Coordinator

Date Budget & Funding Sources

Part C:  Professional Development      Phase I: 2007-2008

Date Budget & Funding Sources



C.1.3

Teachers will share and articulate at grade levels  
the effectiveness of technology in enhancing the 
learning of the content and the consistency across 
the grade levels. 2007 2008 $2,000

Director of Technology 
Curriculum 

Coordinator

C.1.4
Include technology integration as part of the district 
goals 2007 2008 $0

Building Principals, 
Curriculum 

Coordinator

C.1.5

Teachers and Technology Council will investigate 
appropriate uses of technology at various 
developmental stages 2007 2008 $10,000

Director of Technology 
Curriculum 

Coordinator

C.1.6
Administrators will support and evaluate the use of 
technology in all classrooms 2007 2008 $0

Building Principals, 
Technology 
Coordinator

C.1.7

Explore innovative professional development 
models for staff to become future technology 
leaders/mentors 2007 2008 $5,000

Director of Technology 
Integration

Strategy C.2
Teachers will differentiate instruction using 
technology resources

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.2.1
Teachers will participate in training sessions using 
assistive technology 2007 2008 $5,000

Director of Pupil 
Services, Director of 

Technology 
Integration

C.2.2

Teachers will participate in NSSED workshops to 
learn about differentiating instruction using 
technology 2007 2008 $5,000

Director of Pupil 
Services, Director of  

Technology Instruction

Strategy D.1

Parents and community will support the use 
of technology to enhance the instruction 
and learning in the classrooms.

Activities: Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.1.1

Parents will be asked to facilitate the use of 
technology at home needed by their children in 
order to complete assignments. 2007 2008 $0

Technology 
Coordinator

Date Budget & Funding Sources

Phase I: 2007-2008

Date Budget & Funding Sources

Part D:  Parental/Community Involvement           



D.1.2

Parents and community members will support 
technological use by sharing their skills with 
students in the school setting. 2007 2008 $0

 Building Principals, 
Classroom teachers

Strategy D.2

District will enhance communication 
between parents and community through 
district web page

Activities:  Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.2.1
District will keep web page current with important 
information for parents and community 2007 2008 $10,000

District Web Master, 
Technology 
Coordinator

D.2.2
District will investigate the use of online registration 
and form completion 2007 2008 $12,462

District Web Master, 
Technology 
Coordinator

D.2.3
District will post important information regarding  
internet Safety, AUP, Social Networking 2007 2008 $0

District Webmaster, 
Technology 

Coordinator, Director 
of Technology 

Integration

Strategy E.1

 Fund and deploy sustainable and 
accessible technology throughout the 
district in order to support learning and 
instruction.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.1.1

Maintain internet access to provide access to the 
world wide web and for research of global topics for 
teachers and students 2007 2008 $15,390.00 80% $3,078 20% R

Technology 
Coordinator, Director 

of Information 
Technology

E.1.2

Upgrade and maintain a high performance network 
to support the curriculum work of students and 
teachers and more availability for data storage. 2007 2008 $228,535

Technology 
Coordinator, Director 

of Information 
Technology

E.1.3 Support email, web content filtering, VPN access 2007 2008 $39,089

Technology  
Coordinator, Director 

of Information 
Technology

Date Budget & Funding Sources

Part E:  Technology Deployment         
Phase I: 2007-2008

Date Budget & Funding Sources



E.1.4 Provide personnel to support the technology 2007 2008 $190,000

Technology 
Coordinator, Director 

of Information 
Technology

E.1.5
Keep the four year rotation of replenishing 
computers 2007 2008 $0

Technology 
Coordinator, Director 

of Information 
Technology

E.1.6
Provide for consultants for maintenance of above 
mentioned programs. 2007 2008 $10,000

Technology  
Coordinator, Director 

of Information 
Technology

Strategy E.2

 Fund and deploy sustainable and 
accessible technolgy throughout the district 
in order to enhance communication with 
parents and community and for purposes of 
safety.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.2.1

Provide handheld devices and the servers needed 
in order to allow immediate communication among 
administrative staff in the district to address issues 
of safety 2007 2008 $25,145

District Business 
Manager, Technology 

Coordinator

E.2.2

Provide classroom access to local and long 
distance phone services for purposes of safety and 
communication for all teachers 2007 2008 $44,060 80% 11,015 20% R

District Business 
Manager, Technology 

Coordinator

E.2.3

Provide cellular/paging services for on-demand 
communication for our various administrative, staff 
support and transportation personnel while at the 
school, in transit, on field trips and other 
educational activities to enhance communication, 
speed up service and tech assistance requests and 
enhance school safety. 2007 2008 $15,000 80% $3,190 20% R

District Business 
Manager, Technology 

Coordinator

E.2.4

Upgrade the district website to enhance 
communication among district, board, parents and 
community. $10,000 District Webmaster

Date Budget & Funding Sources



Strategy E.3

Fund and provide technology 
implementations that enhance the 
productivity and accessibility of information 

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.3.1 Explore ways to address the cost of printing needs 2007 2008 $2,000
District Technology 

Council

E.3.2
Implement a management system to track support 
requests and responses 2007 2008 $500

Director of Information 
Technology

E.3.3

Improve central, coordinated processes for 
purchasing, especially as related to curricular items 
and special education 2007 2008 $12,000

Technology 
Coordinator, Director 

of Technology 
Integration

E.3.4
Begin planning for voice over IP to address 
problems associated with aging phone system 2007 2008 $6,000

Technology 
Coordinator and 

Director of Information 
Technology

E.3.5

Review policies annually with staff so that all have a 
clear understanding of expectations and why these 
are necessary 2007 2008 $0

Technology 
Coordinator

Totals for Objective 1--Phase I $1,075,401 $17,283 $0 $0 $0

District e-Rate
EET

T
Title 

I Monitoring

$1,075,401 $17,283 $0 $0 $0

$1,075,401 $17,283 $0 $0 $0

Bring Down T otals for Objective 1--Phase 1

Total Budget for Phase I

Budget T otals

Date Budget & Funding Sources



Strategy B.1

Students will demonstrate their thinking 
using text literacy, numeracy and visual 
literacy.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.1.1
Use online services to access, retrieve, manage 
and evaluate information 2008 2009 $10,000

Director of Technology 
Integration

B.1.2

Convey their ideas effectively in a textual format 
(brochures, scripts, essays, research projects, 
news articles, etc.) 2008 2009 $15,740

Director of Technology 
Integration

B.1.3
Strengthen their ability to process data and report 
results in all subject areas 2008 2009 $15,740

Director of Technology 
Integration

B.1.4

Use multiple visual media to express thinking 
clearly as well as to convey information (digital 
storytelling, multimedia presentations, painting 
programs) 2008 2009 $15,740

Director of Technology 
Integration

B.1.5
Use technology to enhance basic skills in math 
across grade levels 2008 2009 $60,000

Director of Technology 
Integration

Strategy B.2

Students will demonstrate their 
understanding of ethics, etiquette and safety 
as it relates to information and technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.2.1
Observe copyright guidelines by correctly citing 
sources 2008 2009 $31,000

Librarians, Resource 
Center Directors, 

Technology Teacher

B.2.2 Learn guidelines for practicing good netiquette 2008 2009 $26,000

Librarians, Resource 
Center Directors, 

Technology Teacher

Date Budget & Funding Sources

Part B:  Curriculum and Instruction
Phase II:  2008-2009

Date Budget & Funding Sources

OBJECTIVE 1: In order to support instructional/learning needs in the classroom which will maintain student performance in the 90-95% of 
meets and exceeds on the ISA T while also providing a safe learning environment, and to provide communication and partnerships among 
the school, parents and community , we will continue to develop and maintain a high speed, reliable network, updated infrastructure, 
reliable telecommunication equipment and other multimedia resources.



B.2.3
Use online Bibliographic resources (Noodle Tools)  
to cite resources and create a year-long portfolio of 2008 2009 $31,000

Librarians, Resource 
Center Directors, 

Strategy B.3

Students will enhance their ability to think 
creatively, construct knowledge and develop 
innovative products using technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.3.1

Experience and explore various ways technology is 
used to convey information using multimedia 
authoring tools and image/video editors for their 
products. 2008 2009 $75,000

Director of Technology 
Integration

B.3.2
Apply the knowledge and methods explored to 
generate new ideas and products. 2008 2009 $95,000

Director of Technology 
Integration

Strategy C.1

 Develop and implement a professional 
development program focusing on effective 
and instructional practices that utilize 
technology to support learning in all 
curricular areas.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.1.1
Administer a staff survey to identify areas of 
curricular success, needs and wants 2008 2009 $4,000

Director of 
Technology, 
Technology 
Coordinator

C.1.2
Teachers will work on teams to develop 
interdisciplinary units 2008 2009 $49,000

Director of Technology 
Curriculum 

Coordinator

C.1.3

Teachers will share and articulate at grade levels  
the effectiveness of technology in enhancing the 
learning of the content and the consistency across 
the grade levels. 2008 2009 $2,000

Director of Technology 
Curriculum 

Coordinator

C.1.4

In their annual goal setting each year, teachers will 
identify a goal for utilizing technology in their 
instructional practices 2008 2009 $0 Building Principals

Part C:  Professional Development
Phase II:  2008-2009

Date Budget & Funding Sources

Date Budget & Funding Sources



C.1.5

Teachers and Technology Council will investigate 
appropriate uses of technology at various 
developmental stages 2008 2009 $10,000

Director of Technology 
Curriculum 

Coordinator

C.1.6
Administrators will support and evaluate the use of 
technology in all classrooms 2008 2009 $0

Building Principals, 
Technology 
Coordinator

C.1.7

Explore innovative professional development 
models for staff to become future technology 
leaders/mentors 2008 2009 $5,000

Director of Technology 
Integration

Strategy C.2
Teachers will differentiate instruction using 
technology resources

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.2.1
Teachers will participate in training sessions using 
assistive technology 2008 2009 $5,000

Director of Pupil 
Services, Director of 

Technology 
Integration

C.2.2

Teachers will participate in NSSED workshops to 
learn about differentiating instruction using 
technology 2008 2009 $5,000

Director of Pupil 
Services, Director of  

Technology Instruction

Strategy D.1

Parents and community will support the use 
of technology to enhance the instruction 
and learning in the classrooms.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.1.1

A survey of the parents and community will be 
conducted in order to assess their willingness to 
contribute their support through home assistance, 
financial assistance, volunteer assistance and 
philosophical backing. 2008 2009 $25,000

Technology 
Coordinator

D.1.2

Parents will be asked to facilitate the use of 
technology at home needed by their children in 
order to complete assignments. 2008 2009 $0

Technology 
Coordinator

Part D:  Parental/Community Involvement
Phase II:  2008-2009

Date Budget & Funding Sources

Date Budget & Funding Sources



D.1.3

Parents and community members will support 
technological use by sharing their skills with 
students in the school setting. 2008 2009 $0

 Building Principals, 
Classroom teachers

Strategy D.2

District will enhance communication 
between parents and community through 
district web page

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.2.1
District will keep web page current with important 
information for parents and community 2008 2009 $10,000

District Web Master, 
Technology 
Coordinator

D.2.2
District will investigate the use of online registration 
and form completion 2008 2009 $12,462

District Web Master, 
Technology 
Coordinator

D.2.3
District will post important information regarding  
internet Safety, AUP, Social Networking 2008 2009 $0

District Webmaster, 
Technology 

Coordinator, Director 
of Technology 

Integration

Strategy E.1

Fund and deploy sustainable and accessible 
technology throughout the district in order 
to support learning and instruction.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.1.1

Maintain internet access to provide access to the 
world wide web and for research of global topics for 
teachers and students 2008 2009 $15,390.00 80% $3,078 20% R

Technology 
Coordinator, Director 

of Information 
Technology

E.1.2

Upgrade and maintain a high performance network 
to support the curriculum work of students and 
teachers and more availability for data storage. 2008 2009 $228,535

Technology 
Coordinator, Director 

of Information 
Technology

Part E:  Technology Deployment
Phase II:  2008-2009

Date Budget & Funding Sources

Date Budget & Funding Sources



E.1.3 Support email, web content filtering, VPN access 2008 2009 $39,089

Technology  
Coordinator, Director 

of Information 
Technology

E.1.4 Provide personnel to support the technology 2008 2009 $190,000

Technology 
Coordinator, Director 

of Information 
Technology

E.1.5
Keep the four year rotation of replenishing 
computers 2008 2009 $0

Technology 
Coordinator, Director 

of Information 
Technology

E.1.6
Provide for consultants for maintenance of above 
mentioned programs. 2008 2009 $10,000

Technology  
Coordinator, Director 

of Information 
Technology

Strategy E.2

Fund and deploy sustainable and accessible 
technolgy throughout the district in order to 
enhance communication with parents and 
community and for purposes of safety.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.2.1

Provide handheld devices and the servers needed 
in order to allow immediate communication among 
administrative staff in the district to address issues 
of safety 2008 2009 $25,145

District Business 
Manager, Technology 

Coordinator

E.2.2

Provide classroom access to local and long 
distance phone services for purposes of safety and 
communication for all teachers 2008 2009 $44,060 80% 11,015 20% R

District Business 
Manager, Technology 

Coordinator

E.2.3

Provide cellular/paging services for on-demand 
communication for our various administrative, staff 
support and transportation personnel while at the 
school, in transit, on field trips and other 
educational activities to enhance communication, 
speed up service and tech assistance requests and 
enhance school safety. 2008 2009 $15,000 80% $3,190 20% R

District Business 
Manager, Technology 

Coordinator

E.2.4

Upgrade the district website to enhance 
communication among district, board, parents and 
community. 2008 2009 $10,000 District Webmaster

Date Budget & Funding Sources



Strategy E.3

 Fund and provide technology 
implementations that enhance the 
productivity and accessibility of information 

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.3.1 Explore ways to address the cost of printing needs 2008 2009 $2,000
District Technology 

Council

E.3.2
Implement a management system to track support 
requests and responses 2008 2009 $500

Director of Information 
Technology

E.3.3

Improve central, coordinated processes for 
purchasing, especially as related to curricular items 
and special education 2008 2009 $12,000

Technology 
Coordinator, Director 

of Technology 
Integration

E.3.4
Begin planning for voice over IP to address 
problems associated with aging phone system 2008 2009 $6,000

Technology 
Coordinator and 

Director of Information 
Technology

E.3.5

Review policies annually with staff so that all have a 
clear understanding of expectations and why these 
are necessary 2008 2009 $0

Technology 
Coordinator

Totals for Objective 1--Phase II $1,079,901 $17,283 $0 $0 $0

District e-Rate
EET

T
Title 

I Monitoring

$1,079,901 $17,283 $0 $0 $0

$1,079,901 $17,283 $0 $0 $0Total Budget for Phase II

Bring Down T otals for Objective 1--Phase II

Budget T otals

Date Budget & Funding Sources



Strategy B.1

Students will demonstrate their thinking 
using text literacy, numeracy and visual 
literacy.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.1.1
Use online services to access, retrieve, manage 
and evaluate information 2009 2010 $10,000

Director of Technology 
Integration

B.1.2

Convey their ideas effectively in a textual format 
(brochures, scripts, essays, research projects, 
news articles, etc.) 2009 2010 $15,740

Director of Technology 
Integration

B.1.3
Strengthen their ability to process data and report 
results in all subject areas 2009 2010 $15,740

Director of Technology 
Integration

B.1.4

Use multiple visual media to express thinking 
clearly as well as to convey information (digital 
storytelling, multimedia presentations, painting 
programs) 2009 2010 $15,740

Director of Technology 
Integration

B.1.5
Use technology to enhance basic skills in math 
across grade levels 2009 2010 $60,000

Director of Technology 
Integration

Strategy B.2

Students will demonstrate their 
understanding of ethics, etiquette and safety 
as it relates to information and technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.2.1
Observe copyright guidelines by correctly citing 
sources 2009 2010 $31,000

Librarians, Resource 
Center Directors, 

Technology Teacher

B.2.2 Learn guidelines for practicing good netiquette 2009 2010 $26,000

Librarians, Resource 
Center Directors, 

Technology Teacher

Phase III: 2009-2010

Date Budget & Funding Sources

Date Budget & Funding Sources

OBJECTIVE 1: In order to support instructional/learning needs in the classroom which will maintain student performance in the 90-95% of 
meets and exceeds on the ISA T while also providing a safe learning environment, and to provide communication and partnerships among 
the school, parents and community , we will continue to develop and maintain a high speed, reliable network, updated infrastructure, 
reliable telecommunication equipment and other multimedia resources.

Part B:  Curriculum and Instruction



B.2.3

Use online Bibliographic resources (Noodle Tools)  
to cite resources and create a year-long portfolio of 
citations. 2009 2010 $31,000

Librarians, Resource 
Center Directors, 

Technology Teacher

Strategy B.3

Students will enhance their ability to think 
creatively, construct knowledge and develop 
innovative products using technology.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

B.3.1

Experience and explore various ways technology is 
used to convey information using multimedia 
authoring tools and image/video editors for their 
products. 2009 2010 $75,000

Director of Technology 
Integration

B.3.2
Apply the knowledge and methods explored to 
generate new ideas and products. 2009 2010 $95,000

Director of Technology 
Integration

Strategy C.1

Develop and implement a professional 
development program focusing on effective 
and instructional practices that utilize 
technology to support learning in all 
curricular areas.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.1.1
Administer a staff survey to identify areas of 
curricular success, needs and wants 2009 2010 $4,000

Director of 
Technology, 
Technology 
Coordinator

C.1.2
Teachers will work on teams to develop 
interdisciplinary units 2009 2010 $49,000

Director of Technology 
Curriculum 

Coordinator

C.1.3

Teachers will share and articulate at grade levels  
the effectiveness of technology in enhancing the 
learning of the content and the consistency across 
the grade levels. 2009 2010 $2,000

Director of Technology 
Curriculum 

Coordinator

Date Budget & Funding Sources

Date Budget & Funding Sources

Part C:  Professional Development
Phase III: 2009-2010



C.1.4

In their annual goal setting each year, teachers will 
identify a goal for utilizing technology in their 
instructional practices 2009 2010 $0 Building Principals

C.1.5

Teachers and Technology Council will investigate 
appropriate uses of technology at various 
developmental stages 2009 2010 $10,000

Director of Technology 
Curriculum 

Coordinator

C.1.6
Administrators will support and evaluate the use of 
technology in all classrooms 2009 2010 $0

Building Principals, 
Technology 
Coordinator

C.1.7

Explore innovative professional development 
models for staff to become future technology 
leaders/mentors 2009 2010 $5,000

Director of Technology 
Integration

Strategy C.2
 Teachers will differentiate instruction using 
technology resources

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

C.2.1
Teachers will participate in training sessions using 
assistive technology 2009 2010 $5,000

Director of Pupil 
Services, Director of 

Technology 
Integration

C.2.2

Teachers will participate in NSSED workshops to 
learn about differentiating instruction using 
technology 2009 2010 $5,000

Director of Pupil 
Services, Director of  

Technology Instruction

Strategy D.1

Parents and community will support the use 
of technology to enhance the instruction 
and learning in the classrooms.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.1.1

Parents will be asked to facilitate the use of 
technology at home needed by their children in 
order to complete assignments. 2009 2010 $0

Technology 
Coordinator

Date Budget & Funding Sources

Part D:  Parental/Community Involvement
Phase III: 2009-2010

Date Budget & Funding Sources



D.1.2

Parents and community members will support 
technological use by sharing their skills with 
students in the school setting. 2009 2010 $0

 Building Principals, 
Classroom teachers

Strategy D.2

District will enhance communication 
between parents and community through 
district web page

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

D.2.1
District will keep web page current with important 
information for parents and community 2009 2010 $10,000

District Web Master, 
Technology 
Coordinator

D.2.2
District will investigate the use of online registration 
and form completion 2009 2010 $12,462

District Web Master, 
Technology 
Coordinator

D.2.3
District will post important information regarding  
internet Safety, AUP, Social Networking 2009 2010 $0

District Webmaster, 
Technology 

Coordinator, Director 
of Technology 

Integration

Strategy E.1

Fund and deploy sustainable and accessible 
technology throughout the district in order 
to support learning and instruction.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.1.1

Maintain internet access to provide access to the 
world wide web and for research of global topics for 
teachers and students 2009 2010 $15,390.00 80% $3,078 20% R

Technology 
Coordinator, Director 

of Information 
Technology

E.1.2

Upgrade and maintain a high performance network 
to support the curriculum work of students and 
teachers and more availability for data storage. 2009 2010 $228,535

Technology 
Coordinator, Director 

of Information 
Technology

Date Budget & Funding Sources

Part E:  Technology Deployment
Phase III: 2009-2010

Date Budget & Funding Sources



E.1.3 Support email, web content filtering, VPN access 2009 2010 $39,089

Technology  
Coordinator, Director 

of Information 
Technology

E.1.4 Provide personnel to support the technology 2009 2010 $190,000

Technology 
Coordinator, Director 

of Information 
Technology

E.1.5
Keep the four year rotation of replenishing 
computers 2009 2010 $0

Technology 
Coordinator, Director 

of Information 
Technology

E.1.6
Provide for consultants for maintenance of above 
mentioned programs. 2009 2010 $10,000

Technology  
Coordinator, Director 

of Information 
Technology

Strategy E.2

 Fund and deploy sustainable and 
accessible technolgy throughout the district 
in order to enhance communication with 
parents and community and for purposes of 
safety.

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.2.1

Provide handheld devices and the servers needed 
in order to allow immediate communication among 
administrative staff in the district to address issues 
of safety 2009 2010 $25,145

District Business 
Manager, Technology 

Coordinator

E.2.2

Provide classroom access to local and long 
distance phone services for purposes of safety and 
communication for all teachers 2009 2010 $44,060 80% 11,015 20% R

District Business 
Manager, Technology 

Coordinator

E.2.3

Provide cellular/paging services for on-demand 
communication for our various administrative, staff 
support and transportation personnel while at the 
school, in transit, on field trips and other 
educational activities to enhance communication, 
speed up service and tech assistance requests and 
enhance school safety. 2009 2010 $15,000 80% $3,190 20% R

District Business 
Manager, Technology 

Coordinator

E.2.4

Upgrade the district website to enhance 
communication among district, board, parents and 
community. 2009 2010 $10,000 District Webmaster

Date Budget & Funding Sources



Strategy E.3

 Fund and provide technology 
implementations that enhance the 
productivity and accessibility of information 

Activities:  All are aligned to NETS Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.3.1 Explore ways to address the cost of printing needs 2009 2010 $2,000
District Technology 

Council

E.3.2
Implement a management system to track support 
requests and responses 2009 2010 $500

Director of Information 
Technology

E.3.3

Improve central, coordinated processes for 
purchasing, especially as related to curricular items 
and special education 2009 2010 $12,000

Technology 
Coordinator, Director 

of Technology 
Integration

E.3.4
Begin planning for voice over IP to address 
problems associated with aging phone system 2009 2010 $6,000

Technology 
Coordinator and 

Director of Information 
Technology

E.3.5

Review policies annually with staff so that all have a 
clear understanding of expectations and why these 
are necessary 2009 2010 $0

Technology 
Coordinator

Totals for Objective 1--Phase III $1,075,401 $17,283 $0 $0 $0

District e-Rate
EET

T
Title 

I Monitoring

$1,075,401 $17,283 $0 $0 $0

$1,075,401 $17,283 $0 $0 $0Total Budget for Phase III

Bring Down T otals for Objective 1--Phase III

Date Budget & Funding Sources

Budget T otals



Strategy E.4 Upgrade end of life equipment and wiring

Activities Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

E.4.1 Upgrade core and IDF switches 2007 2008 $1,455,593

Director of Information 
Technology, 
Technology 
Coordinator

E.4.2

Replace fiber backbone between Skokie and 
Washburne schools and between the MDF and 
IDF closets at Hubbard W oods School 2007 2008 $50,000

Director of Information 
Technology, 
Technology 
Coordinator

E.4.3 Replace CA T5 wiring in all buildings 2007 2008 $200,000

Director of Information 
Technology, 
Technology 
Coordinator

Strategy E.5

Provide other necessary resources to 
accommodate and expand the network and 
infrastructure.

Activities Start End District % e-Rate % R/D
EET

T
Title 

I Monitoring

Technology Deployment additions to Phase I, Objective 1 with passing of Referendum t 
voted on by the residents of W innetka on April 17, 2007

Date Budget & Funding Sources

Part E:  Technology Deployment
Phase I: 2007-2008

Date Budget & Funding Sources

OBJECTIVE 1:To support instructional/learning needs in the classroom which will maintain student performance in the 90-95% of meets 
and exceeds on the ISA T while also providing a safe learning environment, and to provide communication and partnerships among the 
school, parents and community by developing and maintaining a high speed, reliable network, updated infrastructure, reliable 
telecommunication equipment and other multimedia resources.



E.5.1 Expand server and stroage areas 2007 2008 $235,000

Director of Information 
Technology, 
Technology 
Coordinator

E.5.2
Install dedicated clean power panel for main 
data and support areas 2007 2008 $150,000

Director of Information 
Technology, 
Technology 
Coordinator

E.5.3 Instal additional cooling at Greeley MDF 2007 2008 $25,000

Director of Information 
Technology, 
Technology 
Coordinator

E.5.4
Install natural gas gnerators in the MDF and in 
the offices of all five buildings 2007 2008 $70,000

Director of Information 
Technology, 
Technology 
Coordinator

E.5.5
Begin to phase in wireless networking in the 
buildings 2007 2008 $395,000

Director of Information 
Technology, 
Technology 
Coordinator

REFERENDUM Totals for Objective 1--Phase I $2,580,593 $0 $0 $0 $0

District e-Rate
EET

T
Title 

I Other

Budget T otals


