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SPECIAL REFERENDUM ISSUE

The Board ofWinnetka Public Schools unani-
mously voted to place bond reédrendumbefore the
District 36 residents at the April 17, 2007 election.
This decision was the culnation of years of

study, eightmonths ofcomnunity dialogue, ad
carelul consideratiorby the Boardof howto ad-
dress inperative buildng needs in agcally respon-
sible manner.

WHAT NEEDS TO BE DONE?

Total: $47.3 million
in Facilities Investment

Maintenance and
Capital Repair - Washburne
$13.2 million Improvements -
28% $22.5 million
-
Greeley
Improvements - Technology
$9.1 million Infrastructure -
$2.5 million

19%
5%

WHAT IS THE STORY BEHIND THE
NUMBERS?

Behind these nubers les WnnetkaOs ocomitment

to educating the whole child, helping the student tc

develop nentally, physically and enotionally.
Quality education notry depends on excehié
teachers and thoughbtfcurriculum but also poper
spacesdr the educatinal programWe donObe-
lieve in requesting Obelsid whistles,O but we do
believe in providing safe andrictional learnig
environnents.

Enrollment Trends

Over the last 4year riod, enrollments have
ebbed andlbwed, eva though the nuiper of
homes has mmained fairly stable. The enratient
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peaked in 1970, with 2,364 students; the ebb was in
1988 with 1,237 student€urrently, our schools

have 2,060 children B a number not seen since the
mid-1970sAfter seeig rapid growth through the
1990s that repeategdexceeded deographic expec-
tations, enrollrent seens to be stabilizing.

The current 2 and 4" grade classes at all elem
tary schools are particularly large. When these
grades comtogether aSkokie and Véshburre
middle schools, at least/o nore acadmic setions
will need to be added as thmove through th g/s-
tem.

Overall, the District will inevitabl have fuctua-
tions in enrollnent, butas our commnity andits
schools continue to attraanilies, the schools will
sustain areatively high population over time.

Changing Educational Practices

What has changed since the last peak en-
roliment? Why don’t the buildings provide
enough space now?

Our schools were built between 1913 and 1969. A
lot has changed in what we know about how chil-
dren learn and how to teach, even in the 3&ye
since Wshburne was ilt.

1.) Educational experience and research have
supported the DistrictOs tire-honored philosophy
of experiential, child-centered learning. This
means the classroohas becore increasingy ori-
ented towards projects and cooperative learning,
hands-on and interactive experiences.
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What does thisnean inpractice?

e Elementay classroms donOt have desks in

rows arymore; they have several learning stations, a

reading area, and desks clustered in groups.

e Science curriculunmvolves nore actual expe-
ences. In the eleemtaryyears, this involves hatch-
ing insects and growing plants; iff Znd & grade,

it means dissections drchenistry experiments.

e All subject areas use avariety of materials and
media for students to explore and presenbinfa-
tion. Group projects are frequently used as another
approach to learning and to protimg social-
enotional develoment

2.) Special Education has gpanded signifiantly
over the last 40 ars. The DistrictOs issionhas
always includedmeetirg the needf all of its stu-
dents, butdderal legishtion beginning in 1972
mandated spedi€ regulationdor services to chil-
dren with special needs. In addition pravedun-
derstanding obrain deelopment has signitantly
affected the diagnosid tearning disabilitiesThe
number ofstudentgeceiving special education ser-
vices has increasedbimn 4% ofthe District enroll-

ment in 1969to nearly 20%today. WinnetkaOs
experience is vgrsimilar to that ofother disticts
on the North Shore.

These students work in ssthgroups or one{o
one with a teacher; the tarspent in a resowc
classroonmay rangefrom oneperiodto most of
the dg. As the needdr student support services
has risen at the satime as the District poda-
tion has increased, evempok and cramynin each
school building has been converted taads ad
small group teachingpmaces. The resui$ that
children who are the most tligctible in the
school population mst work in sone of the most
cramped spaces.

3.) As technologyis now integral to managing
inform ation in our world, it is integral to our
education systemaswell. Technology provides
tools to inprove teachig, expand learning oppor-
tunities, and dcilitate information management.
Our District has been cardfabout how it inests

in technolog: equipment and sofware are re-
searched, tested, and piloted with curriculum

4.) Globalization makes understanding other
cultures and languages increasinglymportant.



What we know abouihguage acquisition and
brain developrant canpelled Wnnetka Public
Schools to extend its Spanish progriamo the ele-
mentaly schoolsoverten yearsago.Studentpartici-
pationin foreignlanguagestudy in middle school
has also risen.

5.) Traditional GPhysical EducationO has becom
OKinetic Wellness,0 marking a change to a
curriculum that better meets the need of ta
whole child. Life-longfitness and health areugght
as well as sport skillsnental wellness is incided

in middle school. Resech underscores what edu-
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Suburban Special Education District (NSSED)
does not have its own facifitit uses roms in
member schoolsdr its program Based on the
number ofparticipating studentsur District
should be contributing 4 roons to NSSED;but
due to space constraintsye only have one at
Hubbard Wods Scholb

e Building security has become an important
priority. Critical e ements include a monitored
main entiyway and seared exits.

cators knew about the connection between exercise

and learning: children need ysdical activity so they

What do these changes mean for our

can better concentrate ¢lass. State law recognizes gchools?

this as well, requiring PE/KWiive das per wek.

6.) Creating comnunity at the classroomand
the building level is veryimportant to making
studentséel supporteth their school experience,
acritical foundationto their social-enetional and
acadent developnent. All-school activities and
classroonrelationshipsare inportant br the ado-
lescent student and theuyng child.

Other changes affecting the demands on
our buildings:

e Most elenmentary children now stay for lunch
at school in contrast to 3@ears ago. Students
bring their lunch; a useeé¢ covers the cos$or su-
pervisok staf. None d the elenentay schoos has
a dedicated cafeteriequlti-purpose spaces are
used.

e The arts are integral to developni ofthe
whole child;many students nowparticipate in
the instrumental music program across the Dis-
trict, but there areefv spacesdr instruction ad
practice.

e Since 1959, WhnetkaPublic Schools has par-
ticipated in a cooperative with 18 other area dis-
tricts to provide educational services to children

In a wordE.SPACE...

We need bigger classroomfor project-based
curriculum , and more spaces for the critical
elements of today® educational program

These changes in educational practice have cre
ated space pressures incrementally, but at the same
time as a dreatic resugence in student popula-
tion. Since 2003-04, Winnetka Public SchoolsO
enrollment has toppe@000 studentsof thefirst
time sincethemid-1970s,andthefull impactof
the needdr space is beingeht in all the schod.
The District exarmed he space needs all
five buildings, and disssed the priorities with the
Board. The conclusion was thdthough space is
tight everywhere, the educational programs at
Greeley and Washburne are being significantly
constrained by the lack of space.

Maintenance and Capital Repair
Critical to keeping our schools in good
condition

Like arny buildings, ourschools need proper main-
tenance, repairs and updates. To address its main-
tenance list, the Board conitted to approprige
$500,000 annuatlon maintenance in the 2@0
referendum and added $100,000 pggar in the

2003 reérendum These finds have copieted

with serious, low-incidence special needs. Northerr}nany of the identifed repairs, but arenOt siefent
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Technolog y Infrastr ucture

ISSUES: The DistrictOsomputer system is reliant

to address mjor projeds, such as reconstructing the on a central server housed in Skokie SchoolOs

Skokie School roofin addition, the District is &n-
dated ly state law to coduct life-s&ety building
inspections ever tenyears and copiete requred
repairs and upgrades.

WHAT IS BEING PROPOSED?

District-Wide Maintenance and Capital Re-
pair Needs

ISSUES: _ ]

Three ar stug of all schools identied needdr:
e Improvements to meet current life-safety and
building codes

¢ Repair and replacesnt ofdeteriorating build-
ing dements

e Upgrade ofaging plunbing, mechanical and
ventilation systems

PLAN:

$13.2 nillion invesiment, including repairs and up-
grades or:

e Crow Island D $1.6 ihion: tenperature contd
systam, bathroens andsinks, heat and ventilation,
lockers, classroorfans

e Greelg B $1.3nillion: bathroons, flooring,
emergeng lighting, erergy-saving lighting, biler
roomexhaustdn and classroorfans

e Hubbard Wods b $1.énillion: roof and gut-
ters, classroomaentilaion, tenperature contrip
staff and student bathoons, hall paneling, mer-
geng lighting and clasroomfans

e Skokie School b $7.8ilion: roof and gutters;
classroomgym, auditeium ventilation; windavs,
bathroons, upgrade mergeng lighting

e Washburne B $900,0000ncrete and brick,
windows, pluniing, emergeng lighting

basenant, plus networlequipnent located in &h
school. The efictiveness and reliabiliy of the

DistrictOs network depends upon proper upkeep of

this equipment.

PLAN: $2.5 nillion in capital spending on wir-
ing, cooling, electrical supplsystems and coe
equipment replacement.

Greeley School Bconstructed in 1913

ISSUES:
e Basenent lunch area sdred with Spanish
N Too small for demand; 1% graderseatin
classrooms
NCanOt use asutti-purpose roonwithout
disturbingSpanish
e Sone significantly undersized classroosn
e Special Education clasons particularly
cramped
e 19500s entway too snall for securiy moni-
tor/waiting area
e Not ADA (handicapped) acceible due to
multiple levds within building
¢ Auditorium has becme classroonspace: last
year for the music class, this year for special edu-
cation. Limts how andvhen auditoriuntan ke
used.

PLAN:
e Renove the 19600s Krirce Center one-story
addition and replace with a twdesy addition,
closely matching the 913 architectural gte. The
structure would not encroach into theygeound,
and would retain the GWdughby WoodsO aurt-
yard. Addition would nclude:

Multipurpose/KineticWellness/lunchrom

space

Spanisiclasroom

Special Education classroom

Music classroom

NSSED classroom
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e Restore the original corner eyray, trangorm-
ing very undersized clssroons into adaninistra-
tive office space.

e ADA accessibiliy throughout building.

e Convert current ofteand teachers® work room

to appropriatel-sized ¢assroors.
¢ Move teachersO work rodamformer
lunch/Spanish roorm basenent.

Washburne School Bconstructed in 1969

ISSUES:

e School entyway is at fr side ofraised court-
yard in interior ofschool corplex, creating ginifi-
cant securit and ADAaccessibiliy problems.

¢ Significantly undersizd science classroasrfor
current lab-based curriculum.

¢ Increased deamd for foreign language instruc-

tion. Two classroomin 1969 plan; now neeadr.

e Gyms are about hathe recomranded size,
posing sadty and progamissues. Need omaore
gym space and classroom to meet enrollment de-
mand, curriculun need, state regulations.

e Shortage oSpecial Edcation classroom
Washburne had onersll roomto house its om
Special Education teacher in 1969. Tytlzere are
18 Special Education staffembers.

e Orchestra and band, in which ast one quagr
of the student bodpatticipates, has linted acess
to shared spaces. Practice redmave been taken
for other uses; instruent storage crowds the eaf
teria

e Little Theatre seats 350; &hburne has 479
students and 71 staffiembers, restricting opportu-
nities for important all-school activities, speakers
and perbrmances.

e Conference room and storage space haverbee

converted to oftes ad Special Education roasn
Shower room, stairwes, hallways, lunchroon are
routinely used ér storage.

e The enrollnent bulge i current 2 and &'
grade classs will forcea space cris.

PLAN:
e Construct addition on the east side, extending
approxinately as fr as the outdodnasketball
courts. The addition would include:

NMultipurpose gymnasium that accaxmo-
dates all-school gatherings and is divisible into
three separate areasckdhe size oa bagethall
court. Soundprooflividers, portable stands and
moveable stagemake the space extrealy flexible.

NBo ys and Girls lockeroomns

NTwo acadenic clasroons

NCardio room

NNSSED classroom

NThe gymnasium andlocker roons for
sports programwouldbe accessible during non-
school hoursrbm north parking lot.
e Construct new enyrand offce area oveexist
ing plaza, providing critical building securiand
accesnvility for disabled students and visitors.
e Renovate existingygns, creating Band and
Orchestra roosy and dur full-size science las
e Renovate current science rogior Special
Education and other subjects
e Convert current locker roasrto practice
rooms, storage and office spaces.

This space plan igdxible enough to accommo-
date the commg enrolment bulge: kinetic wet
ness, dreign languageand elective classrooms can
be useddr core currculum when the student
population spikes.



HOW WILL THIS MAINTENANCE AND CONSTRUCTION PLAN BE FINANCED?
If approved by voters on April 17", Winnetka Public Schools will sell $47.3 million in 20-year bonds. The Board
approved a bond structure that keeps the repayment schedule for the taxpayer fairly level over time.

Proposed 20 Year Debt Service .
The impact on a home-
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Years of Repayment

What is the District@ overall financial picture?

Almost 4 years after the passage of the April, 2003 operating referendum, District fund balances for the year
ending June, 2007 are projected to be very strong. According to the 2006 audit report, Orhe health of the District@
finances can be credited to both a strong real estate tax base and budgetary controls put in place by the Board of
Education.O

Current long range plan estimates do not project ending fund balances dipping below 30% until at least 2010;
however, the Board closely monitors changes in economic factors that affect the District( finances.

Winnetka Public SchoolsOstrong financial position has earned an Aal bond rating from Moody@ for general
obligation bonds; one of the highest in the state. The high rating means lower cost for debt issue and reduced ex-
pense to the taxpayer.

BOARD OF EDUCATION

Anne Kelly, President
Penry Lanphier,Vice President
SusarHarris, Secreary
PeteCruikshank

For additional information on any of
these subjects, please visit
www.winnetka36.org and click
(Referendum/Facilities Review O

L. . Jeff Hoch
or call the District Office at Becky Hurley
847/446-9400 Bob Linn
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