Hiring Practices Report

Board members Susan Harris and Bob Linn submit-
ted a final report on hiring practices for senior adminis-
trative personnel this fall. This subcommittee was
formed to learn about best hiring practices and consider
whether Winnetka Public Schools policy and process
needed updating. A particular focus was the roles of the
Board, Superintendent, and other interested parties in the
process.

Process: The subcommittee engaged in a year-long
research project, starting with a general literature review
of both print and online publications. An Internet search
was conducted about hiring practices of companies, non-
profits, governmental entities and school districts across
the country. The Illinois School Code and Administra-
tive Code were revisited, along with materials from the
Ilinois Association of School Boards (IASB) concern-
ing effective governance and conduct. Thirty-one area
districts were contacted about policies and practices for
superintendents and principals, of whom eighteen pro-
vided written information. Five area superintendents
were interviewed in depth.

Findings: The report states, “The hiring process fol-
lowed by District 36 is consistent with the processes and
practices followed by other districts.” Recognizing that
each search is different, depending on the circumstances
of the District and the position, there seems to be a gen-
eral pattern in the processes.

The Superintendent creates an initial job description,
time line and process outline; advertises and networks
for candidates; screens applicants and conducts initial
interviews; makes reference checks (which includes
those given by applicant as well as making additional
inquiries). After additional input (see below), the super-
intendent makes the final selection, as well as drawing
up the compensation package.

Other stakeholders (administration, teachers, parents,
community) are involved through the process in devel-
oping the leadership profile for recruiting and screening
candidates. Frequently stakeholders also participate in
interview panels to help narrow the candidate pool to a
few finalists, providing confidential feedback to the Su-
perintendent.

The Board is typically involved in the early phases
only as a part of the stakeholder group, not as a separate
element of the process. At the end, it is asked to approve
the Superintendent’s recommendation for hiring and the
financial package.

Recommendation: Winnetka’s academic administra-
tive hiring process is in line with today’s best practices.
The subcommittee did recommend that research on the
narrow pool of candidates include an Internet search.
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Public In vited to Meet
Incoming Superintendent

District 36 extends a warm invitation to all commu-
nity members to meet our next Superintendent, Dr. Mary
Herrmann, at our Central PTO meeting on February 8",
7:30 p.m. in the Crow Island foyer. The program will
center around a conversation between Dr. Herrmann and
the Winnetka Public Schools administrative team. Please
plan to attend to meet Dr. Herrmann and learn about our
schools.

Dr. Herrmann will take the helm upon Superintendent
Becky van der Bogert’s retirement at the end of this
June. Dr. Hermann comes to Winnetka from Barrington,
I11., where for 7 years she has been Superintendent of
District 220, a K-12 district which has over 9000 stu-
dents in 12 schools. She is no stranger to Winnetka,
however, as she was New Trier’s Assistant Superinten-
dent for Curriculum and Instruction before her tenure in
Barrington.

In brief, her educational background: BA in secon-
dary education, MA in Counseling Psychology, PhD in
Educational Leadership, all from University of Wiscon-
sin at Madison; Executive programs at Harvard’s Gradu-
ate School of Education, Kennedy School of Govern-
ment, and Business School.

Professional career: teacher, guidance counselor, ele-
mentary school principal (Appleton, Wis.), high school
principal (Middleton, Wis. and Gross Pointe, Mich.);
Assistant Superintendent (New Trier, Barrington), Su-
perintendent (Barrington). Instructor, National Louis
University graduate program; current President of the
Mid America Association of School Superintendents.

Dr. Herrmann also enjoys running and has run several
marathons, including the Chicago Marathon, and has
entered half-marathons with her husband, Scott, and two
adult children, Jessica and Zachary.



Levy Set for Next Property Tax Cycle

The Tax Levy hearing for the 2006 levy, which will
be reflected on the 2007 property tax bills, was held at
the December board meeting. Under the property tax cap
law, the levy increase on existing property is limited to
the National Consumer Price Index (rate of inflation) or
5%, whichever is lower. The 2005 CPI of 3.4% is this
year’s mandated cap, which will bring $923,644 in new
funds to the District, for total revenue of $28,089,642.
The local property tax represents 91% of Winnetka
Public Schools’ funding (other local fees — 5%,
state — 3%, federal — 1%).

The property tax cap legislation allows the addition of
tax revenue from new construction on top of the cap, but
the District needs to request it, even though the amount
of property that will be added to the tax rolls is unknown
at this time. Therefore, the School Board adds a
“balloon” contingency to the levy to cover the unknown
of new property. If the balloon is too small, the District
will not be able to capture the full revenue amount. The
Board added an 11.6% balloon to be sure to capture all
new property amounts, but is planning on actual new
funds to be closer to the historical 2% range.

Board Considering Options for
Referendum Bond Structure

Elizabeth Hennessy of William Blair & Company
presented at the November meeting about bond options
for the District to consider to finance the approximately
$47 million in facilities work that will go to referendum

“wrap around” existing debt, which will expire in 2018.
A major question the Board is considering is the
repayment schedule, which determines how the debt will
affect current and future taxpayers. More rapid repayment
of principal makes the earlier payments (and therefore
incremental taxes paid ) higher, but diminishes the total
amount of interest paid over time. In addition, earlier
repayment of principal allows future boards greater
financial flexibility to issue additional bonds if the need
arises. A debt structure which pushes off the principal
payment makes for lower annual payments in the near
future for current taxpayers, but entails paying more total
interest over time.

The bond structure will be discussed at the January 30"
Board meeting.
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January 30, 7:15 p.m., Skokie School
February 27, 7:15p.m., Washburne School
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